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NAD Consolidated Financial Statement

.North American Division

eOperations
ePlant Funds

.Other Funds and Subsidiaries

*NAD Evangelism (NADEI)

eAdventist Media Center, Inc. (AMC)

e Adventist Community Services (ACS)
eSeminars Unlimited (SU)

e Adventist Information Ministries (AIM)

North American Division




NAD Consolidated Financial Statement

.Adventist Media Center

e Adventist Media Center Operations
eBreath of Life

eFaith for Today

e[t is Written

eJesus 101

eLa Voz de la Esperanza

eLife Talk Radio

e\Voice of Prophecy

North American Division




2012 Consolidated Net Assets
Net Assets by Organization m

North American Division Operating $74,880,545 65.30%

North American Division Plant $376,115 0.33%
Adventist Information Ministry $99,991 0.09%
Adventist Community Services $3,120,102 2.72%
Adventist Media Center $27,783,027 24.33%
NAD Evangelism Institute $1,271,675 1.11%
Seminars Unlimited $7,145,519 6.23%

Totals $114,676,974  100.00%

North American Division




NAD Financial Statement Operating

2008 - 2012

$140,000,000
$120,000,000
$100,000,000
$80,000,000
$60,000,000
$40,000,000
$20,000,000

SO

i

2008 2009 2010 2011 2012

M Assets A Liabilities M Net Assets %

North American Division



Division Office Finances

Working Capital and Liquidity
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Some Additional Facts

Year Expenses per day Days Cash on
for 365 days Hand

2005
2006
2007
2008
2009
2010
2011
2012

$229,977
$246,678
$258,785
$265,675
$270,869
$266,222
$261,296
$275,589

192
221
243
197
204
223
229
208

North American Division



North American Division Tithe
2011 Total Tithe - S923,139,207
2012 Total Tithe - $932,651,081 — Avg. $17,935,597 per/wk

North American Division — 0.24%
52,279,079

Pacific— 17.80%

$165,966,475 Southern —21.34%

-+ 5199,045,896

North Pacific - 9.31%
586,841,919

Mid-America — 5.69%

$53,065,089 Southwestern — 8.38%

578,117,716

Lake —7.23% .-+~

569,459,499 Atlantic — 10.00%

593,279,420

Columbia - 12._80% Canada, SDA Churchin—-7.21% /
$119,366,732 567,229,256 /

North American Division



North American Division Tithe

For Past 10 Years
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Increase (Decrease) in Tithe
2005 - 2012

$40

3.
$30

In Millions

$20

$10
SO
($10)

($20)

2006 2007 2008 2009 2010 2011 2012
$incr. $26,665,311 $35,028,357 $(3,471,068) ($15,206,687) $10,044,372 $35,162,269  $9,511,,874
%Incr.  3.20% 4.07% -0.39% -1.70% 1.14% 3.96% 1.03%
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Worldwide Tithe
2002 through 2012 in Millions
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Tithe Percentage from NAD to GC

Background
e 2000-2005 Phase in of Adjustment
e 10.72% to 8.00% of Tithe

Voted % Action by GC — Estimated Tithe Dollars

e 2012
« 2013
e 2014
e 2015
2016
« 2017
2018
« 2019
e 2020

8.00%
7.50%
7.00%
7.00%
7.00%
6.75%
6.50%
6.25%
6.00%

.50
.50
.00
.00
.25
.25
.25
.25

S4.50 million
9.00 million
9.00 million
9.00 million

11.25 million

13.50 million

15.75 million

18.00 million

-y N
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Sample Use of Tithe Dollar

In GC/Unions/Conferences

GC Expenses to

Missionaries
Net Amt Retained by 1.76¢

Retirement - .
Unions

Defined Benefit

Funds Retained by, or Spent on 9.50¢

Behalf of, the Local Conference

75.32¢ GC Institutional

Appropriations

..
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...
..,
...
...
.
...
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GC Operating
2.99¢
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Retirement - Defined 1.15¢
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3.00¢ "
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North American Division Missions

2011 Total Missions - $23,392,746
2012 Total Missions - $22,776,467

North American Division — 0.86%
Pacific—16.20% 5$195,316

53,689,680 Southern — 18.28%

| $4.164,372

North Pacific — 10.49%
52,389,674 Tttt

Southwestern — 7.75%
$1.764.188

Mid-America — 6.52%
$1,485,731 ~ ceeeeeeeseseees

..., Atlantic - 9.47%

$2,156,912
Lake —10.14%
$2,310,424 . :
. Canada, SDA Church in-10.19%
Columbia - 10.10% $2.320,626 %/
$2,299,544 /

North American Division



North American Division Missions
For Past 10 Years
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Increase (Decrease) in Missions
2006 - 2012

$1,500 g9 49

In Millions

$1,000

3500 1.35%

-0.80% -2.63%
SO

($500) I

($1,000)

g

2006 2007 2008 2009 2010 2011 2012
Sincr. $1,375,787  $398,131  ($405,098)  ($508,466) $314,236  ($187,864)  ($616,278)

% Incr. 6.14% 1.67% -1.68% -2.14% 1.35% -0.80% -2.63% /
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Woarldwide Mission Offering
2002 through 2012 in Millions
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NAD 2012 Expenses - $100,590,019

Administration DB Retirement, Conventions &
Health & Py 2,574 - 2.6% Meetings, 60 - .06%
Humanitarian, 1,693 3 = eI
Ve Other Support,
1.7% 2,668 — 2.7%

Special Assistance, N,
12,512 - 12.4% ) Church Ministries,

12,948 - 12.9%

Tithe
Appropriations,
20,583 - 20.5%

Other, 13,506
— 13.4%

Publishi ng, 72 North American Division
.07%



Relevant Events
Of the Past Year

Economy

Housing Market .
9 Foreclosures in

housing

Slowly coming
back

Continued to
bring NAD budget
into line

Six Building
Blocks voted

Volatility in
currency
worldwide

Politics — Gridlock

Gearing Up for
NY13

-y N
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Ongoing Development

NAD Membership AASI.NET rollout
Growth continued

eAdventist
Membership and
Personnel rewrite

eAdventist
Registrar —

blessing for
education

Adventist Church
and School
Connect

NAD Strategic
Planning and six
building blocks

Adventist Giving
and Adventist
School Pay
continues to grow

NAD Cloud -
Technology and

Media

North American Division



We Must Give an Account.--If our own people would only
put into the cause of God the money that has been lent
them in trust, that portion which they spend in selfish
gratification, in idolatry, they would lay up treasure in
heaven, and would be doing the very work God requires
them to do. But like the rich man in the parable, they live
sumptuously. The money God has lent them in trust, to be
used to His name's glory, they spend extravagantly. They do
not stop to consider their accountability to God. They do not
stop to consider that there is to be a reckoning day not far
hence, when they must give an account of their stewardship.

{AH 367.4} 4
Lo
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Influence Measured--Heaven is watching to see
how those occupying positions of influence
fulfill their stewardship. The demands upon
them as stewards are measured by the extent
of their influence. In their treatment of their
fellowman, they should be as fathers,--just,
tender, true. They should be Christ-like in
character, uniting with their brethren in the
closest bonds of unity and fellowship.--Gospel
Workers, p. 495. {ChL 21.1}

4
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Every man according as he purposeth in his heart,
[so let him give], not grudgingly, or of necessity:
for God loveth a cheerful giver. 2 Corinthians 9:7

Rejoice in the Lord always:
and again I say, Rejoice.

Philippians 4:4

-y N

North American Division



Airai SDA Church — Bailechesau Wtg. Hse. — Koror SDA Church
September 7, 2013 at 7:00pm
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VOTED: To recommend the acceptance of the Financial Statements of the
General Conference of Seventh-day Adventists North American Division
(special purpose unconsolidated statements).

VOTED: To request General Conference Auditing Service clarify the last

paragraph of their opinion regarding Emphasis of Matter before the report is
released.

VOTED: To recommend the acceptance of the Consolidated Financial
Statements of the General Conference of Seventh-day Adventists North
American Division with the clarification noted.

VOTED: To recommend the acceptance of the Policy Compliance Report.

VOTED: To record the receipt of the Audit Communication Letter and
management’s responses to the items noted in the letter.

4.

The audit committee met with the auditor without managemenig®
evaluate the Division’s internal control. Norh AR B
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North American Division
of'Seventh-day Adventists

2014 Operating Budget

Assumptions
Budget e-mailed to Executive Committee




2012 Gross Tithe used for the 2014
Tithe Budget

$932,651,081




Income — Unallocated Tithe and Non-Tithe
$164,079,318

Special

Assistance
Union Tithe_ 5.7 Million [Interest 0.7
| [ Million

8.4 Million

Tithe
149.2
Million



2013 GC/NAD Tithe Income

Projected Distribution

$164,079,318

$65,285,576
GC Portion

$98,793,742
NAD Portion




2014 NAD Fixed Allocations - $75,985,727

AMC
Appropriation

$6,060,000

Tithe Reversion
(Evangelism)

$13,955,580

Education
Reversion

$23,259,300

Special
Assistance

$10,000,000

Regional &
Hispanic
Reversions

$1,811,518

Auditing
Subsidy
$4,500,000

Seminary and
NADEI & AIM

Subsidy
$5,573,430

Retirement
Employer DB
Share

$5,147,943

Other Field
Appropriations

$5,677,956

North American Division



2013 Operations and Projects

Projected Distribution

$22,808,015

$15,990,100

Operations &
Some Projects

$6,817,915

Projects and
appropriations

North American Division




2014 Payroll Assumptions
Remuneration Factor

January — June July - December
2014 2014

$4,210 $4,252
RF Actual RF Proposed — 1.0%




Complete 2014 Budget
posted on the treasury web
site when final tweaking
completed

http://www.nadadventist.org

Directory Administration - Treasury = Resources




This is the slide between the
budget and investment report

Questions

North American Division
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Market Value ($)
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Growth of $100 Invested In Various Indexes
For the Period December 31, 1986 to September 30, 2013

$1,277.99

$577.94

$261.77
$213.13
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August 2013 Investments Managed
by the General Conference

Other GC Funds,
Entities, 246 Million
779 Million

AD

NAD RHtc_)spitalt
General € %‘_’:‘ ’
Retirement, 876 Jilon

North American Division

242 Million



S&P 500
Feb 1toOct1, 2013
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NAD Fixed Investments — $27,432,261

September 30, 2013
Millions of Dollars _ ©¢ Money
Bond Fund, Fund, 998,521
4'724'709\ ___ Income Fund,

1,413,755

Cap Preservation,
20,295,276

North American Division



NAD Equity Investments - $14,201,476

September 30, 2013
Income Fund,  illions of Dollars Global
706,877 Opportunities,
Emerging / 3,362,061
Markets,
1,127,962 Large Cap,

4,761,644

International ,
4,242,932

4
2.

North American Division



Questions

North American Division




North American Division
Year-End Meetings
Guam-Micronesia Mission

2014




2014 Remuneration Factor - GMM

January 1, 2014 January 1, 2014

$3,360 $1,680

Guam/Saipan USD Micronesia
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