
DISTRICT CLERK



WHO ARE 
THEY?

District Clerks are church members 

with a deep knowledge of the 

secretariat's work in the local church. 

They voluntarily assist their district 

pastors in the work with the church 

clerks of their districts.



WHAT DO THEY DO?

1.Train the church clerks of their districts.

2.Motivate the church clerks.

3.Support and follow up on the work of the church clerks.

4.Celebrate the achievements of the church clerks.



LET’S DO A DEEP DIVE



CHARLES 
RAMPANELLI

Charles Rampanelli holds a degree in Theology and 
a master's degree in the same area from UNASP. 
He began his ministry at the Santa Catarina 
Conference, where he was an assistant pastor in 
Rio do Sul. He served as chaplain at the Adventist 
College of Florianópolis, and was a district pastor 
in Xanxerê and Tubarão. He was leader of the Youth 
Ministry, Christian Stewardship, Family and Health, 
executive secretary, leader of Global Mission and 
Ministerial Association. He was also executive 
secretary at the Southern Brazil Union (2016-
2022), held the same position two years ago at the 
Chilean Union (2022-2024) and is currently 
executive secretary of the Central Brazil Union. He 
is married to teacher Márcia Rampanelli, with 
whom he has two children: Júlia and Guilherme.



WHAT DO 
THE 

CONFERENCE 
SECRETARIAT 

DO?

1. Select District Clerks in coordination with the 

district pastors.

2. Define the annual priorities for which the district 

clerks will work with the church clerks in their 

districts. 

3. Train the district clerks

4. Support and follow up on the district clerks' 

works.

5. Celebrate the district clerks' achievements.



WHAT DO 
THE UNION

SECRETARIAT 
DO?

1.Support and Guide local conference’s 

endeavors 

2.Coordinate Union-wide efforts

3.Participate in training and celebration 

of district clerk’s ministry



WHAT DO 
THE 

DIVISION 
SECRETARIAT 

DO?

1.Provide Resources and training

2.Establish WP Guidelines

3.Assist Union Secretary to lead out 

this ministry

4.Participate in training and celebration



WHAT ARE THE BENEFITS OF 
THIS PLAN?

1.Leadership development.

2.Improvement of the church clerk 

work with low investment.

3.Achievement of specific annual goals 

at the conference level.
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